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BOARD OF DIRECTORS MEETING- H. E. Christian Peeples, President 
Wednesday, July 8, 201S at S:OO p.m. 

i The Alameda-Contra Costa Transit District Board of Directors held a 
I regular meeting on Wednesday, July 8, 201S. 

! i Prior to the start of the meeting, General Counsel Denise Standridge 
i confirmed that all requirements of the Ralph M. Brown Act (Govt. 
[ Code Sections 54950, et seq.) and the provisions of Board Policy 100, 
! Section 4.8 regarding teleconferenced meetings were met in order for 
I Director Young to participate in the meeting and advised that all 
i votes must be taken by roll call vote. [An affidavit verifying that the 
[ teleconference location was accessible to persons with disabilities and 
l that the agenda was posted at the teleconference location at least 72 
I 

I hours prior to the start of the first meeting is attached as Exhibit A.] 
I 
I The meeting was called to order at 1:40 p.m. for the purpose of 
J Closed Session. All Board members were present with the exception 
[ of Director Davis who was absent. The District Secretary announced 
[ that the Board would convene in Closed Session to discuss Items 9A-F 
i as listed on the agenda. Closed Session concluded at 3:45 p.m. 

I The meeting was called to order at 5:01 p.m. with President Peeples 
I presiding. 
l 

1. ! ROLL CALL 
I Present: Wallace, Harper, Williams, Young, Ortiz, Peeples 
I Absent: Davis (Excused Absence) 

2. I PRESENTATION 

ACTION 
SUMMARY 

I Recap of AC Transit's participation in the Golden State Warriors INFORMATION 
! celebration event. ONLY 
! 
I Planning Data Administrator Howard Der presented a slideshow 
I depicting AC Transit's participation in the Warrior's parade. 
I 

I The item was presented for information only. 

3. j PUBLIC COMMENT 
! • David Vartanoff commented on the service expansion plan and the 
' proposal to split Lines 1 and .lR due to bunching, which would 

essentially cease express service north of downtown Oakland. In his 
opinion, the reason the routes don't run right because of 
management's failure to supervise and patrol operations, which is 
not a reason to modify routes. 
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4. 

Jane Kramer commented on transparency and accountability with 
regard to the Enterprise Database and Applications presentation 
given at the previous meeting. She noted that vague and/or skipped 
real time arrival times cause long rider waits at bus stops, which 
could be eliminated through the use ofthis technology. 

CONSENT CALENDAR 
MOTION: WALLACE/WILLIAMS to approve the consent calendar as 
presented. The motion carried by the following vote: 

AYES:G: Wallace, Williams, Harper, Young, Ortiz, Peeples 
ABSENT: 1: Davis 

4A. Consider approving Board of Directors and Standing Committee 
minutes of June 24, 2015. 

5. REGULAR CALENDAR 

SA. Consider authorizing the Interim General Manager, or her designee, 
to negotiate and execute a Letter of Intent with Hines for an airspace 
easement for the project located at 525 Harrison Street in San 
Francisco for the preservation of a possible Bay Bridge contra flow 
lane exit ramp and provide further direction if necessary (Report 14-

1 219b). 

I 
i {Staff Report 14-219b was provided at the meeting for the Board's 
! consideration.] 
' 

! Interim General Manager Kathleen Kelly advised that she was not 
I prepared to have the Board authorize her to negotiate and execute a 
!letter of intent, but rather wanted to give the Board an update and 
I seek direction to act as the lead agency and continue negotiations. She 
i called upon Real Estate Manager Lois Rawlings to update the Board on 
J current discussions. 

! Ms. Rawlings reported that Hines planned to request a continuance of 
! the item regarding the project on the July 161

h San Francisco Planning 
! Commission agenda in order to potentially re-engineer the building. 
! She added that staff would attend the meeting and if a continuance 
' was not granted, staff would like to enter a protest at the meeting. 

I 

However, if the item were continued to August 13th, staff and the 
District's outside engineering firm expect to meet with Hines to ensure 
that the Caltrans stipulations for the needs of the easement would be 
met with their re-engineering. 

f Ms. Kelly reiterated that staff needed direction to act as the lead 
I agency and continue negotiations with Hines and have the ability to file 
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a protest if necessary. She further addressed questions regarding the 
contra flow lane options and their impacts to the design of the 
building. She also provided assurances that staff would come back to 
the Board if it were required to purchase the easement and would 
identify funding for it at that time. 

Senior Transportation Planner Linda Morris addressed questions 
regarding the contracted engineering firm's (ARUP) involvement with 
Caltrans, noting that the firm is not working with Caltrans at this 
juncture. 

Director Harper complimented staff for their efforts. 

MOTION: ORTIZ/HARPER to authorize the Interim General Manager to 
act as the lead agency and continue negotiations with Hines and 
Caltrans for an airspace easement for the project located at 525 
Harrison Street in San Francisco for the preservation of a possible Bay 
Bridge contra flow lane exit ramp, and authorize staff to file a protest 
at the July Planning Commission meeting if the matter is not continued. 
The motion carried by the following vote: 

AYES:6: Ortiz, Harper, Wallace, Williams, Young, Peeples 
ABSENT: 1: Davis 

5B. Consider authorizing the Interim General Manager to negotiate and 
, execute an agreement with the Bay Area Rapid Transit District (BART) 
f to provide bus bridge service in response scheduled closure of the 
I West Oakland BART station and the Transbay Tube (Report 15-089a}. 

I Senior Transportation Planner Linda Morris presented the staff report 
I and addressed questions from the Board regarding staging and efforts 

to coordinate supervision. 

Bob Franklin, Manager of Customer Access and Accessibility for BART, 
thanked AC Trans,it for assisting BART with this effort. 

! Public Comment: 
' i Yvonne Williams commented that everyone is very pleased that union 
i labor is being used to coordinate this service and thanked the Interim 
I General Manager for meeting with the union about the coordination 
i effort. 

! 
MOTION: ORTIZ/WILLIAMS to authorize the Interim General Manager 
to negotiate and execute an agreement with the Bay Area Rapid Transit 
District {BART) to provide bus bridge service in response scheduled 
closure of the West Oakland BART station and the Transbay Tube. The 
motion carried by the following vote: 
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AYES:6: Ortiz, Williams, Wallace, Harper, Young, Peeples 
ABSENT:l: Davis 

SC. Consider approving contract award for Project Management/ 
Construction Management services to AECOM for the D-3 (Richmond 
Division) Rehabilitation Project (Report 14-107c). 

[A copy of GM Memo No. 09-086a was provided at the meeting for 
additional information at the request of Director Harper.] 

Senior Project Manager Michael Hass and Interim Contract Services 
Manager Phillip McCants presented the staff report. 

Director Harper asked if the contract was terminable in case there was 
no need for it. Mr. McCants advised that the contract contained 
language to that effect. 

Director Harper began to give details regarding his communications 
with the Mayor of the City of Richmond and Chevron regarding a 
possible swap of the Division 3 property in Richmond for a piece of 
property owned by Chevron on a fair market value basis. General 
Counsel Denise Standridge interrupted as the discussion taking place 

! was not on the agenda. President Peeples agreed, and requested that 
[ the matter be placed on the agenda at a future meeting for a report 
! from staff and further discussion of Director Harper's suggestion. He 
I added that he did not feel it was appropriate for anyone to be 
i negotiating on the District's behalf without Board direction. 

I 
i Director Wallace was concerned and troubled by the lack of 
I communication regarding Director Harper's activities in Ward 1. 

I Public Comment: 
I Yvonne Williams, President of ATU Local 192, expressed surprise and 
[ confusion because she did not believe the Board's policies or 
! procedures allowed any one individual to negotiate and have meetings 
I without direction or input from the rest of the Board. She added that 
I this type of activity needed to be reigned-in, and that ATU would want 
! an environmental study due to health and safety concerns. 
i 

MOTION: ORTIZ/WILLIAMS to approve contract award for Project 
Management/Construction Management services to AECOM for the D-
3 (Richmond Division) Rehabilitation Project. The motion carried by the 
following vote: 

j AYES:S: Ortiz, Williams, Wallace, Young, Peeples 
i NOES:l: Harper 
i 
[ ABSENT:1: Davis 
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RECESS TO STANDING COMMITTEES (as the Committee of the Whole) 
The Board meeting recessed to the Standing Committees at 5:45 p.m. 

ALL COMMITTEES ARE ADVISORY ONLY. 

A. ! PLANNING COMMITTEE- Greg Harper, Chairperson i ACTION 
! The Planning Committee convened at 5:45 p.m. All Committee I SUMMARY 
i members were present with the exception of Director Davis. ! 

A-1. ! Public Comment (for items not on the agenda) 
! There was no publiccomment offered. 
i 
I Briefing/ Action Items: 
! 

A-2. 1 Consider recommending approval of amendments to Board Policy 512 RECOMMEND 
1- Environmental Evaluations of Transit District Projects, to bring the APPROVAL 

A-3. 

l policy into compliance with the California Environmental Quality Act 
[ (Report 15-133). 
! 
i Attorney James Arcellana presented the staff report. 
1 

i Chair Harper asked if it was prudent to have a Board Policy covering 
\ regulations that were already set forth in California Law and would be 
i amended regularly. General Counsel Denise Standridge advised that 
I the policy served as a roadmap for staff rather than consulting the 
i Legal Department or a CEQA expert. 
i 

I President Peeples added that some pieces of the policy such as 
[ timelines were at the discretion of each agency. 
' 

I MOTION: ORTIZ/WILLIAMS to forward to the Consent Calendar 
[ Addenda recommending approval. The motion carried by the following 
i vote: 

I 
I AYES:6: Ortiz, Williams, Wallace, Young, Peeples, Harper 
l ABSENT:l: Davis 

I Consider recommending receipt of a status report on District owned 
\ real property (Requested by Director Harper - 1/28/15) (Report 15-
[ 135). 
I 
\Interim Real Estate Manager Lois Rawlings presented the staff report. 

I 
I Members of the Committee inquired about various parcels and were 
[ pleased that the properties were being managed. Ms. Rawlings 
[ advised that she would return to the Committee by the end of summer 
[ to report on the outcome of various appraisals and cost estimates now 
i underway. 
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A-4. 

President Peeples asked how the 661
h Avenue property would be used 

for BRT. Ms. Rawlings advised that one of the suites would be used as 
a field office. 

MOTION: PEEPLES/WILLIAMS to forward to the Consent Calendar 
Addenda recommending receipt. The motion carried by the following 
vote: 

AYES:6: Peeples, Williams, Wallace, Ortiz, Young, Harper 
ABSENT: 1:Davis 

Consider recommending receipt of report on the results of the Double 
Decker Pilot Program, and approve a recommendation to purchase 
double decker buses to replace the Motor Coach Industries (MCI) 
buses scheduled to retire in 2017 (Report 15-004a). 

[An article entitled "London's Double-Decker Buses Go Electric" was 
provided for the Committee's information by Director Harper.] 

, Senior Transportation Planner Linda Morris presented the staff report, 
i noting that staff had amended the recommended action to: 1) receive 

the report; and 2) direct staff to take the necessary steps to procure 
double-deckers as a partial replacement of the MCI buses scheduled to 
retire in 2017. 

i Ms. Morris addressed questions on issues raised in the report with 
[ respect to passenger safety, availability of parts and supplies, and how 
I service issues would be resolved. 

I Director Wallace commented that he would not support the purchase 
i of double-decker buses due to additional risk exposure. 

I Public Comment: 
j • Joyce Roy commented that scheduling may be an issue because it 

takes people time to get up the stairs but felt that that buses would 
1 be ideal for Transbay and that people would prefer them to BART. 
· • David Vartanoff commented that anytime an agency changes buses 

or models of buses, there will be additional maintenance costs 
associated with spare parts, tools and training not common to the , 

I 

rest ofthe fleet. I 

MOTION: PEEPLES/HARPER to forward to the Consent Calendar 
, Addenda recommending receipt of the report and direction to staff to 
I 
i take the necessary steps to procure double-decker buses as a partial 
! replacement of the MCI buses scheduled to retire in 2017. The motion 
! carried by the following vote: 

I 
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I AYES:S: Peeples, Harper, Ortiz, Williams, Young 
i NOES:l: Wallace 
i 
I ABSENT:l: Davis 

A-5. i Consider recommending that a public hearing be set on September 2, RECOMMEND 
! 2015 at 5:00 p.m. regarding the continuation of the Line 46L service APPROVAL 
I to Grass Valley (Report 14-229a). 

I [A map of the 46L proposal was provided at the meeting for the 
i Committee's consideration.] 
I 
j There was no presentation of the staff report. 

I 
l MOTION: ORTIZ/WILLIAMS to forward to the Consent Calendar 
! Addenda recommending approval. The motion carried by the following 
i vote: 

I i AYES:6: Ortiz, Williams, Wallace, Young, Peeples, Harper 
I ABSENT:l: Davis 
! 

A-6. I Consider recommending that a public hearing be set on September 2, RECOMMEND 
' 1 2015 at 5:00 p.m. regarding the continuation of the extra late night APPROVAL 
I service pilot beyond December 6, 2015 (Report 14-222a). 
i 

I There was no presentation of the staff report. 

I Public Comment: 
I David Vartanoff offered his strong support for continuing late night bus 
i service. 

I MOTION: ORTIZ/WALLACE to forward to the Consent Calendar 
I Addenda recommending approval. The motion carried by the following 

I vote: 
! 

I AYES:6: Ortiz, Wallace, Williams, Young, Peeples, Harper 
i ABSENT:1: Davis 

A-7. i Consider recommending that the Interim General Manager be RECOMMEND 
I authorized to enter into a an agreement with the City of Berkeley for APPROVAL 
I a new capital program that will incorporate two transit boarding 
! islands on Hearst Avenue as part of the Hearst Avenue Complete 
I Street Project, and authorize th.e transfer of $141,274 from the 
I current surplus in the Intra-Vehicle Text Message Sign Program to 
i fund this project (Report 15-132). 

I 
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Transportation Planner Stephen Newhouse presented the staff report. 

President Peeples was concerned this would set a precedent, and cities 
might think AC Transit could fund other projects. He said AC Transit 
must be clear that this is a one-time demonstration project and 
wouldn't be done again. 

Vice President Ortiz inquired why the City of Berkeley had not funded it 
in their streetscape plan. Interim General Manager Kathleen Kelly 
advised that it had been a matter of timing and once there is a 
successful pilot project, AC Transit would ask cities to fund boarding 
islands in their streetscape planning. 

MOTION: PEEPLES/WILLIAMS to forward to the Consent Calendar 
Addenda recommending approval. The motion carried by the following 
vote: 

AYES:G: Peeples, Williams, Wallace, Ortiz, Young, Harper 
ABSENT:1: Davis 

The Planning Committee adjourned at 6:32 p.m. 

B. I OPERATIONS COMMITTEE- Joe Wallace, Chairperson 
I The Operations Committee convened at 6:32 p.m. All Committee 
I members were present with the exception of Director Davis. 

! 
B-1. I Public Comment (for items not on the agenda) 

i There was no public comment offered. 

I Briefing/ Action Items: 

ACTION 
SUMMARY 

B-2. Consider recommending receipt of the Disadvantaged Business RECOMMEND 
Enterprise (DBE} Semi-Annual Payment Report for the Period of RECEIPT 
October 1, 2014 through March 31, 2015 (Report 15-111). 

! Contracts Compliance Administrator Phillip McCants presented the 
i staff report, noting that DBE participation for the reporting period was 
I actually 18%, not the reported 17% reflected in the staff report. 

i 
l MOTION: PEEPLES/ORTIZ to forward to the Consent Calendar Addenda 
i recommending receipt. The motion carried by the following vote: 

AYES:G: Peeples, Ortiz, Harper, Williams, Young, Wallace 
ABSENT:1: Davis 
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B-3. Consider recommending adoption of Resolution No. 15-027 approving 
new classification specifications of Associate Management Analyst 
and Digital Communications Specialist, and the revised and upgraded 
classification specification of Contracts Compliance Administrator 
(Report 15-151). 

Human Resources Manager Elisabeth West presented the staff report. 
Phillip McCants and Michele Joseph gave an overview of each 
classification's value within their respective departments. 

Director Williams asked why the Associate Management Analyst 
classification was categorized as both "AFSCME/Unrepresented", to 
which Ms. West replied that depending on the actual position, it may 
be either one. 

Director Williams requested that since the position currently under 
consideration is AFSCME, the classification specification should specify 
AFSCME at this time. Vice President Ortiz concurred saying that as it 
stood it was too vague to approve. Interim General Manager Kathleen 
Kelly noted that she was comfortable with the change. 

Public Comment: 
Lisa Harlow, AFSCME Council 57 Business Agent, thanked the 
Committee for designating the Associate Management Analyst 
position as AFSCME. Based on her experience, she felt the District 
needed a policy to determine how positions would be classified. 
She added that the union intends to be very vigilant in this regard. 
Vicki Riggin, AFSCME President, echoed the previous speaker, and 
also voiced concern about the District's absence of policy for 
determining what is and is not AFSCME work. 

MOTION: ORTIZ/WILLIAMS to forward to the Consent Calendar 
Addenda recommending adoption of Resolution 15-027 amended to 
reflect the Associate Management Analyst classification as an AFSCME 
position. The motion carried by the following vote: 

AYES:7: Ortiz, Williams, Harper, Young, Peeples, Wallace 
ABSENT:l: Davis 

The Operations Committee adjourned at 6:51 p.m. 

1 RECONVENE BOARD OF DIRECTORS MEETING 
! H. E. Christian Peeples, President 
i The Board of Directors meeting reconvened at 6:51 p.m. All Board 
I members were present. 
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6. 

7. 

REPORTS OF STANDING COMMITTEES 
District Secretary Linda Nemeroff reported that all of the items from 
the Planning and Operations Committee meetings were referred to 
the Consent Calendar Addenda recommending receipt, approval or 
adoption as presented, including: 

Item A-4: which was referred to the Consent Calendar Addenda 
for receipt of the report and direction to staff to take the 
necessary steps to procure double-decker buses as a partial 
replacement of the Motor Coach Industries (MCI) buses scheduled 
to retire in 2017; and 
Item B-3: which was referred to the Consent Calendar Addenda 
recommending adoption of Resolution 15-027 amended to reflect 
the Associate Management Analyst classification as an AFSCME 
position. 

CONSENT CALENDAR ADDENDA 
MOTION: ORTIZ/WILLIAMS to receive, approve or adopt the items 
referred to the Consent Calendar Addenda as indicated. The motion 
carried by the following vote: 

AYES:6: Ortiz, Williams, Wallace, Harper, Young, Peeples 
NOES:1: Wallace (Item A-4 only) 
ABSENT:1: Davis 

The items brought before the Board were as follows: 
A. PLANNING COMMITTEE: 

A-2. Consider approving amendments to Board Policy 512 - Environmental 
Evaluations of Transit District Projects, to bring the policy into 
compliance with the California Environmental Quality Act (Report 15-
133). 

A-3. Consider receiving a status report on District owned real property 
[Requested by Director Harper- 1/28/15] (Report 15-135). 

A-4. Consider receiving report on the results of the Double Decker Pilot 
Program, and approve a recommendation to purchase double decker 
buses to replace the Motor Coach Industries (MCI) buses scheduled to 
retire in 2017 (Report 15-004a). 

A-5. Consider setting a public hearing on September 2, 2015 at 5:00 p.m. 
regarding the continuation of the line 46L service to Grass Valley 
(Report 14-229a). 

A-6. Consider setting a public hearing on September 2, 2015 at 5:00 p.m. 
regarding the continuation of the extra late night service pilot beyond 
December 6, 2015 (Report 14-222a). 

A-7. Consider authorizing the Interim General Manager to enter into a an 
agreement with the City of Berkeley for a new capital program that will 
incorporate two transit boarding islands on Hearst Avenue as part of 
the Hearst Avenue Complete Street Project, and authorize the transfer 
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of $141,274 from the current surplus in the Intra-Vehicle Text Message 
Sign Program to fund this project (Report 15-132). 

B. OPERATIONS COMMITTEE: 

B-2. Consider receiving the Disadvantaged Business Enterprise (DBE) Semi
Annual Payment Report for the Period of October 1, 2014 through 
March 31, 2015 (Report 15-111}. 

B-3. Consider adoption of Resolution No. 15-027 approving new 
classification specifications of Associate Management Analyst and 
Digital Communications Specialist, and the revised and upgraded 
classification specification of Contracts Compliance Administrator 
(Report 15-151). 

8. REGULAR CALENDAR, CONTINUED 

8A. Consider approving sponsorship of advertising for the Prevention 
International No Cervical Cancer (PINCC) 7th Annual Walk for Women 
in Africa on September 19, 2015, and authorize the use of the District 
logo (Requested by Director Williams- 6/24/15) (Report 15-172). 

District Secretary Linda Nemeroff presented the staff report. 

Vice President Ortiz asked if the donation of advertising was based on 
the availability of space and whether there were any limitations on 
how much money could be spent on administrative costs. General 
Counsel Denise Standridge advised that the policy did not contain 
provisions to address these issues. 

President Peeples advised that because PINCC is a small charity, it is 

1 
not rated by national groups that report the amount of donations 

; received against the amount of the charity's administrative costs. He 
added that staff did some due diligence in finding out that PINCC 
spends about 14% on administration, but this is not a requirement of 
the policy. 

i Director Young commented that while he would support the item, 
I Board members who bring such proposals to the Board should make 
them cost neutral to the District. 

I 

Lauren Early of PINCC advised that because of AC Transit's support, 
over $15,000 was raised each time the District sponsored advertising 
and that support would be appreciated again this year. 

i MOTION: WILLIAMS/PEEPLES to approve sponsorship of advertising for 
i the Prevention International No Cervical Cancer (PINCC} 7th Annual 
i Walk for Women in Africa on September 19, 2015, and authorize the 
I use of the District logo. The motion carried by the following vote: 
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AYES:6: Williams, Peeples, Wallace, Harper, Young, Ortiz 
ABSENT:1: Davis 

9. i CLOSED SESSION/REPORT OUT 
There was nothing to report out of Closed Session. 

9A. Conference with Legal Counsel- Existing Litigation 
(Government Code Section 54956.9 (a)) 

I McClendon v. AC Transit, ACSC Case No. RG13687863, Claim No. 12-2226 
! 

9B. Conference with Legal Counsel- Potential Litigation 
(Government Code Section 54956.9(b)) (Two Cases) 

9C. Conference with Labor Negotiators 
(Government Code Section 54957.6): 

I Agency Designated Representative: Interim General Manager 
' Employee Organizations: ATU Local 192, AFSCME Local 3916, IBEW Local 1245, 

Unrepresented Employees 

9D. Public Employee Employment 
(Government Code Section 54957(b)(1) 
Title: General Manager 

9E. i Conference with Labor Negotiators 
i (Government Code Section 54957.6): 

Negotiators: H.E. Christian Peeples, Board President and Gregg Moser of Krauthamer 

& Associates 
Unrepresented Employee: General Manager 

9F. Public Employee Performance Evaluation 
(Government Code Section 54957) 

Title: Interim General Manager, General Counsel, District Secretary 

10. ! AGENDA PLANNING 
t 

Referred to Future Board of Directors Meeting 
Director Wallace requested a report on the meetings and 
communications between 1) AC Transit, including present and former 
General Managers, and City of Richmond staff, city manager and 
Chevron from the past year; and 2} individual Board members and City 
of Richmond elected officials, city manager, and Chevron for the past 

j year. He also requested a meeting of the Board to take place to find 
! out why he was not kept in the loop and why others were in his ward 
i doing things that were not disclosed to the Board. (Director Williams, 
i concurred) 

I 

NO REPORT 
GIVEN 

11. I GENERAL MANAGER'S REPORT INFORMATION 
1 The General Manager's report is incorporated into the file by reference ONLY 
! as Staff Report 15-205. 
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I 
12. I BOARD/STAFF COMM ENTS 

J Members of the Board commented on meetings and events attended 

1 since the last meeting. 

13. 

I 
Director Young left the meeting at 7:07 p.m. 

I 
ADJOURNMENT I 
There being no further business to come before the Board of Directors, 
the meeting was adjourned at 7:13 p.m. The next meeting of the ! 

I 
Board of Directors is scheduled for Wednesday, July 29, 2015 at 5:00 I 

I p.m. I 

Respectfully submitted, 

()0~ 
Linda A. Nemeroff 
District Secretary 
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